Things needed to run a Badminton Invitational Tournament
1. Box of pencils at the head table, athletes will return score sheets with scores on them, put them on the clipboards for each court.

2. Place to post running results and a girl or two to post the results in the lobby.  This needs to be away from the head table.  Make a large printout of the draw sheets to post.  Run copies off for the coaches also.
3. A large dry erase board or chalk board announcing the next 3 matches

4. birds pre wet

5. microphone for the announcer.  This person also writes down the court number that they assign each match for both singles and doubles.  This person keeps all courts filed and keeps track of the time that each athlete has between matches.  This person does not allow a court to be empty. 
6. Number all of your courts and have a wet towel for athletes to step on at each court side.
7. An empty box for completed score sheets (pencil box size as sheets are 5 x7) … print out score sheets for players to record winners and scores of each game in the match.
8. A girl that will be a bird runner.  She will run birds to any court when they need them.

9. Also you are responsibility to get the following:

a. A trainer for that day

b. A girl, guy, or group  to sing the national anthem

c. Medals/awards ready to hand out at the end of the invitational
d. Breakfast food for coaches at the pre-meeting

e. Lunch food for coaches

f. Bring a camera to shoot the award winners.

g. Print 200 programs with the singles and doubles bracket and the players names and coaches to be given to players, coaches, parents and friends as they enter the gym.

